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Founding philosophy

our mission

History of Central Security Patrols

Over the course of more than half a century since CSP was founded in
1966, we have earned a reputation as one of Japan’s leading security
companies.

As security experts armed with this expertise, we will continue to provide
high-caliber security services, ready to respond immediately in any
situation.
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1966

Central Security Patrols established*1
*1 Start of Stationed Security Service

1970

Guiding principles established at the
beginning of the year

197

First training center in the security
industry opened

1972

Electronic security service joint venture
formed by Mitsui & Co., Ltd.
and Sumitomo Corporation.

1979

Merger with the Mitsui-Sumitomo JV for tighter
integration of stationed security and electronic
security services*2

*2 Start of Electronic Security Service

1982

Head office relocated to Shinjuku NS Building

1986

CSP shares listed as an OTC stock

1988

CSP stock listed on the TSE 2nd Section




Executive Message

The technical service company behind security and trust

As security experts, our goal since CSP was established in
1966 has always been to keep people safe and secure
while contributing to society through many different
corporate activities. We are aiming high as we continue to
grow, with all business development based on our
founding principles of Engaging in work that contributes
to society and Pursuing the happiness of all stakeholders.

Recent years have brought the security industry in Japan
to a major turning point. The country's declining birth rate
and aging population have led to labor shortages and

higher personnel costs that make it challenging for

security providers to maintain or expand their workforce
Totaro Ichikawa

Representative Director,
President and Executive Officer

as needed. Nevertheless, by providing a combination of
manned security services and advanced technical services,
CSP remains committed to keeping customers just as safe Central Security Patrols Co., Ltd.
and secure as we develop more sophisticated security.

There is also a need to update traditional security business. We are early adopters of advanced
technologies, and new business models will combine these technologies with our proven security
expertise. While pursuing innovative security services with robots, VACS services*, and other advanced
technology, CSP conducts other corporate activities that safeguard the everyday well-being of people
young, old, and with or without disabilities. Examples of this are services to watch over people, such as
Mamorail, Mimamori Happiness, and wheelchair support at stations and other places.

We will continue to address social issues and work toward continuous business growth as we seek
higher corporate value.

*VACS(Versatile Accurate Clever Security) system means camera feeds analysis and surveillance services.

1992

Central Security League (CSL) established with

leading security companies nationwide

1997

Business alliance formed with East Japan
Railway Company
(JR East, current largest shareholder)

SCSP established to utilize older human
resources

2003

First security company to acquire Information
Security Management System (ISMS)
certification for all offices

2004

“Shin Anzen Security Patrols” start of
operations after transfer of security
business from Mito-based Anzen Keibi

2005

Investment in Tono Security to
strengthen business alliance

2007

CSP Hot Service established jointly
with MC Service

2010

Investment in World Security Service

2011

CSP Building and Service starts business
as a general building management company

2014

Acquire major share of holding company
named HOPE with its subsidiaries of
security companies based in Nagano pref.

2016

Ceremony of 50th anniversary of founding held

Acquire major share of TOKKEI Security,
based in Hiratsuka, Kanagawa pref.

CSP ‘Parking Support established jointly
with Kyoei Security Service

2019

Acquire major share of CTD Networks,
telecommunication installation company in Tokyo

2021

Security uniforms updated in commemoration
of 55th anniversary of founding

Acquire major share of CSP Tohoku
(formerly World Security Service)

2023

CSP Parking Support merged with CSP Hot
Service as the surviving company; renamed
CSP Creative Service

(now a consolidated subsidiary)

Acquire major share of TOH-A Security
Services
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CSP SECURITY SERVICE

STATIONED SECURITY SERVICE

CSP guards commercial facilities, offices, and many other sites. We ensure safe,
comfortable environments by controlling access, patrolling, and monitor-
ing—even by assisting with visitor reception and guidance. Superior security,
drawing on extensive expertise and experience as reinforced through
rigorous training. Enhancements we are actively introducing include camera
feeds surveillance and electronic security systems, enabling efficient
stationed security service with the advantages of manned and electronic
security approaches

TRANSPORTATION SECURITY SERVICE

Safe, rapid, and reliable delivery of cash or valuables to designated sites at
the appointed time and date, using secure transport vehicles equipped with
new technologies and linked to the control center. Vehicle locations and a
variety of other information is managed with GPS, with systems in place to
ensure both security and environmentally conscious service.
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ELECTRONIC SECURITY SERVICE

In case of the surveillance center receives alarm signals detected by various
sensors installed at the customer’s facility, Patrol officers will rush to the
scene as necessary. High-quality security service for peace of mind and
convenience, incorporating advanced technologies such as prepaid
transportation IC card-based access control, camera feeds surveillance and
analysis systems.

SALES OF SECURITY AND SAFETY
APPARATUSES

BB

AsahiKasg)

Comprehensive security and emergency product support, from sales to
design, installation, and maintenance. The full range available includes sales
and installation of security cameras, access control systems, and emergency
equipment such as automatic fire alarm systems and AEDs. After-sales
proposals also benefit customers, as by linking the equipment to online
security systems.



Surveillance center services
with camera feeds

Intruders, injured people, or suspicious
objects in camera feeds are detected
through remote patrolling or by image
analysis systems. This service links on-site
security cameras to a remote surveillance

center via a dedicated network to check
camera feeds in real time, providing safety
and security that is one step ahead.

Services for public facilities
and businesses

Security robots

Patrolling is automated, thanks to accurate
autonomous movement. Onboard Al analysis
uses video captured by built-in cameras.
Problems are soon detected by robots, which
notify security guards to provide sophisticated
security service with human-robot collaboration.

CSP security experience and expertise is at
work at many facilities and businesses
where crowds of people come and go. In
railway facilities, these services include
special security and emergency attendant

notification at large terminals, rail yards,
substations, and other critical areas spread
around stations.

CSP services keep customers at popular
facilities safe and secure.

Examples of primary clients

Railway centers

Stations, platforms, station attendants,
surrounding  sites  (station  buildings,
lodging, and other commercial areas), rail
yards, critical substation facilities, and so on

Large commercial centers
Hospitals
Schools

Sports stadiums

Drones

The full range of drone solutions available
includes wide-area surveillance with tethered
drones, inspection of narrow indoor spaces with
small drones, pilot training, and counter-drone
systems.
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BSlistainability

Approach to sustainability

A

Sustainability remains a key topic in corporate
management, and to reinforce and promote
these strategies, a sustainability committee and
promotion office was established on March 1,
2022. Work by the CSP Group should benefit all

stakeholders, broadly conceived—shareholders,
customers, employees, partners, local communi-
ties, and the environment. While valuing the
spirit of creativity and rising to challenges, we
will continue to grow sustainably.

Founding philosophy
Purpose: Peace of mind

Values

T
o
Crime prevention

Protecting against physical harm
and property damasge
Keeping children safe

Fair societies

No sex/gender discrimination
All human rights are protected

€

Living in harmony with nature

Clean seas, mountains, and air
Carbon-neutral
Generating less waste

Basic approach to
sustainability

Guiding principles

....... Founding Principles

Engaging in work that contributes to society
Pursuing the happiness of all stakeholders

-------

Peace of Mind

CSP business inherently benefits society,
and this belief forms the basis for
contributing to safe and secure social infrastructure

Promotion of diversity

Workforce diversity
DX and labor-saving technology as
a response to Japan's declining workforce

Peace of Mind

Societies allowing
for a satisfying retirement
Preparedness for caregiving, illness

Aspiring to fulfill our founding philosophy of
engaging in work that contributes to society
and pursuing the happiness of all stakehold-
ers, CSP Group employees work toward a
safer, more secure society every day.

©

Disaster preparedness

Fire, earthquake, storm,
and flood resilience

Accessible cities
Suitable transportation
infrastructure in place

&

Convenient,

comfortable lifestyles

Smart cities
E-commerce, loT

To remain a company closely linked to this
safety and security, the group works toward
sustainability by addressing social issues
while aiming for continuous business
growth.

Materiality at CSP

1 2

Excelling as a technical Contributing to safe,
service company secure, and
comfortable cities

Customers Social: Customers
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3 4

Developing human Strengthening
resources, improving corporate
workplaces governance

Social: Employees Governance

9 6

Remaining Contributing to
environmentally and cooperating with
conscious

local communities

Social: Communities




A network of safety and trust

[
CSP divisions, offices, and branches are located in
urban areas of our main sales territories.
% CSL: Central Security League is a nationwide network ]
of 31 leading security companies including CSP.
[
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@ Head office

@ Tokyo training center

@ Command and control division
O Central division

@ Tokyo division

O Tokyo systems division

@ Tokyo secure transport division
© Kanagawa office

© Saitama office

@ Akihabara office

@ West Japan division

@ Tama branch

@ Yokohama branch

@ Saitama branch

@ Takasaki office

@ Head Office

@ Division/branch

® Tokyo Training Center
@ Business office

B CSL member company

@ Kumagaya office
@ Niigata office

@ Chiba branch

@ Nagoya branch
@ Hamamatsu office
@ Mishima branch
@ Sapporo branch
@ Sendai branch
@ Fukushima office
@ Kyoto branch

@ Shiga office

@ Hiroshima branch
@ Okayama office
@ Fukuoka branch
@ Okinawa division

Corporate Profile

Stock Code
Company Name
Postal Code

Head Office Location

Tel.

Industrial Category
Trading Market
IPO Date

Fiscal year End

Half-year End

9740

CENTRAL SECURITY PATROLS CO.,LTD.
163-0831

Shinjuku NS Bldg, 2-4-1, Nishi-shinjuku,
Shinjuku-ku,Tokyo, Japan
+81-3-3344-1711

Services

Prime(02/02/2004 Listed)
08/22/1986

Feb. 28

Aug. 31

Trading Unit
Date of Establishment

Representative

Number of employees

Business line

Capital stock

Share issued

Number of shareholders

100 shares
3/10/1966
Representative Director, President and

Executive Officer Totaro Ichikawa

Non-Consolidated 3,628 (2/29/2024)
Consolidated 6,539 (2/29/2024)

Security Services
(mainly provision of security services on contract)

(2/29/2024)
(2/129/2024)

2,924 million yen
14,816,692 shares
6,118 (2/29/2024)

Directors as of June 25, 2024

Chairman of the Board

Takashi Sawamoto

Senior Executive Officer

Naoki Miura

Representative Director, President and Executive Officer

Totaro Ichikawa

Executive Officer

Masashi Abe

Director and Senior Managing Executive Officer

Masaaki Kokubo

Executive Officer

Naoyuki Miyamoto

Director and Managing Executive Officer

Hirofumi Horiba

Executive Officer

Kimio Shigihara

Director and Managing Executive Officer

Mikiko Sakamoto

Executive Officer

Takehiko Endo

Director (Full-time Audit and Supervisory Committee Member)

Tomoaki Tabata

Executive Officer

Masako Masuzaki

Director (Audit and Supervisory Committee Member/Outside)

Keiji Goto

Executive Officer

Shigeo Harada

Director (Audit and Supervisory Committee Member/Outside)

Takeo Hiyama

Executive Officer

Hiroki Tanabe

Director (Audit and Supervisory Committee Member/Outside)

Mami Karatsu

Executive Officer

Makoto Yahata

Senior Executive Officer

Hiroyuki Watabe

Executive Officer

Takeshi Mitani

Senior Executive Officer

Naoki Matsumoto

Executive Officer

Akira Furuno

Senior Executive Officer

Hiromi Tachibana

Executive Officer

Takeshi Tsutsui
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